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Technical alerts: 
If you intend to ask a question during the live audio Q&A session, 
please be sure dial in using your “audio pin” 
You may type in a question at any time via the question window 
and we will follow up via email after the session.



Welcome & objectives

• Be aware of considerations and issues when 
using psychometrics in outplacement

• Be able to use psychometrics to assist with 
outplacement programmes

• Gain confidence - know which tool is best for 
each situation and how to use them effectively



POLL

What kind of work are 
you currently doing 
related to outplacement 
and career development?



POLL

In your outplacement or 
career development 
work, are you using 
psychometrics?



Agenda

10:00 – 10:45 • What is outplacement?
• Why use psychometrics in outplacement?
• Which tools could we use?
• How to use the MBTI Step I, MBTI Step II, 

16PF and FIRO-B instruments in 
outplacement

10:45 – 11:00 Audio Q & A session



What is outplacement?

CIPD defines career and outplacement services as
Activities designed to enable individuals to develop a 
greater awareness of their capacities, potential, skills 
and limitations, to help them to pursue the career 
opportunities open to them and to manage the 
transition through a career change or into re- 
employment following the loss of a job



Where do psychometrics fit 
within existing HR processes?

Considerations
• What is already in use
• How psychometrics selected for outplacement 

programme differ from those in use
• Ensuring confidentiality 
• Maintaining standards of access to questionnaires and 

ensuring coaches are appropriately qualified



POLL

When you joined your 
organisation, were 
psychometrics used in 
selection processes?



Issues to consider when using 
psychometric questionnaires in 
outplacement

• General attitude towards psychometric instruments
• Confidentiality
• Is there a climate of openness and trust? 
• They are independent of a selection or redundancy 

decision
• Is it seen as a ‘quick fix’?



Why use psychometrics in 
outplacement and career 
development?

• Increase self confidence
• Make sense of and learn from past experience
• Enhance reflection
• Extend ideas for career opportunities
• Understand potential strengths and challenges in 

job search process
• Use learning from this process to benefit new role
• To provide a perspective to help the career coach 

understand their client
• Develop self awareness



Develop self awareness of…

• Leadership style
• Stressors and stress reactions
• Motivation
• Impact of organisational culture
• Organisational fit (past and future)
• Recognising impact of role on self
• How others may potentially view behaviour



Psychometrics and 
career choice

• Recognise how personality may influence  
career choice 

• Explore alternative career options
• Understand how typical or atypical client may be 

in specific role
• Recognise potential importance of 

organisational culture



Understand potential 
strengths and challenges in 
job search process

• Recognise which elements of job search 
process may be challenging

• Develop strategies to increase effectiveness
• Use information from psychometrics to 

enhance CV
• Use feedback information to enhance 

interview performance
• Provide useful vocabulary to describe self on

CV and at interview



Possible ways to enhance 
career coaching

Psychometrics can help the career coach to...
• Have a perspective on the client’s goal
• Consider client’s current needs in terms of longer 

term development
• Recognise approaches that may be most effective 

in engaging the client
• Consider own coaching style when working with 

the client



POLL

Which instruments are you 
currently using in 
outplacement programmes?



Issues to consider

• The stage in outplacement programme to use 
psychometrics

• Impact psychometric feedback can have on the career 
coach/client relationship

• The effectiveness of psychometric questionnaires is 
dependent on:
- The skill of the coach
- Appropriateness to the situation
- Client attitude

• Psychometrics can be fallible



Which tools could we use?

MBTI: Non judgemental, many resources available, enhances 
self esteem, facilitates learning from past experience

MBTI Step II: Appreciate differences within personality type, 
facilitate client’s understanding of how they may have learnt 
to use their non preferred functions, give a perspective on 
how they might be perceived by others

16PF: Career coaching report, understanding of strengths and 
development areas, experience of trait based tool that may 
encounter in selection process 

FIRO-B: Provide an alternative perspective, help understand 
what an individual needs, facilitate understanding of 
organisational culture



MBTI can be used in 
different ways

• Awareness of own type
• Awareness of others’ type
• Type dynamics
• Grip response and inferior function
• Type development
• Appropriate use of functions
• Broaden career choice
• Facilitate understanding of organisational culture and fit



MBTI career report



MBTI Step II

• Frequently builds on existing knowledge
• Facilitates the understanding of uniqueness of type
• Helps to understand and contextualise learnt behaviour
• Provides insight into how someone behaves according to 

type and where behaviour doesn't fit
• Develop strategies for behaviour in new role



MBTI Step II report



16PF report



16PF

• Comprehensive career development report 
provides insightful information to inform job 
search process, career choice and ongoing 
career management strategies

• Provides measure of trait based behaviour
• Gives profile of behavioural traits and how that 

might be perceived by others



FIRO-B

• Can help to understand what an individual 
needs from working relationships and their role

• Provides a way of understanding how 
organisational culture may or not meet a client’s 
needs

• Puts past working relationships into context



FIRO-B report



Special offer

If you would like to find out what the 16PF 
career development report is all about, why 
not take one for yourself?

Contact your account 

manager or marketing@opp.eu.com

for more information.

mailto:marketing@opp.eu.com


Q & A session

• We have time for about three or four 
questions.  

• Please use the “raise your hand” function, 
and the meeting facilitator will unmute 
your audio line.



Thank you 
for attending the OPP webinar 

We look forward to your feedback and 
suggestions for future webinar topics.  
Please send to: marketing@opp.eu.com 

Your Account Manager will contact you with 
these slides and sample reports, as well as 
responses to your questions and other 
questions that have been raised. 

For more information about training 
programmes and using the psychometric 
instruments in your organisation, please 
contact our Customer Services team 
on 0845 603 9958 
or by email at: enquiry@opp.eu.com 

www.opp.eu.com

mailto:marketing@opp.eu.com
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